Mt Aire Gardens
August 1, 2024
Board Meeting Minutes

Call to Order: 9:08 am
Attendance: Roque Alderete, Leslie Fridal, Christopher Rowberry, Dave Kunz from the HOA board Not in attendance: Dave Jarrett

Review Minutes from the last meeting: approved
Review financials: approved
Items of Discussion:
· Tree branches blocking the light on the south east side of the parking lot. Roque has talked to the owner of the trees about the mess of leaves. He will talk to the owner about trimming them or getting rid of them. 
· Request to put lights by the dumpster area for safety reasons. Roque has purchased 2 solar lights and will install them.
· Pot holes and asphalt is getting rough. North will get bids for cold patch on the pot holes. 
· Concern on bigger vehicles parking in areas where compact vehicles should be parked. Board discussed putting signs. They feel if we address the pothole, it will not be an issue. It is one specific white truck that parks there. 
· Roof vents - Roque has purchased the covers and will install them this week. 
· Piping in the upper unit closets - Still need to check closet piping. Roque will see if he can do it, or if we need a handyman. 
· Need extenders on downspouts. Roque has coordinated that with the roofer. We do not have a timeframe at this point. North will hold the last payment check until the downspouts are done. 
· Checks are in the office to be picked up. 
· Email the board with where accounts will be after the roof is paid for. Also, any bids we have that still need approval. 
· Smoking notices were put on the doors. Roque thinks it helped. 
· Dave K. is by a unit that has a pipe in by the furnace that needs to be sealed. He will get me a photo so I can send it to the owner of that unit.
· Roque had reported that unit 6 caused a leak on the bottom unit from the hvac pipe in the closet. HVAC checked it out and could not find anything. Unit may need to be repiped. Maybe the drain is blocked. 
· Roque will replace the extenders on the 4 inner downspouts. 
Maintenance:
· #23 - waiting on bids from the owner to get the unit put back together.
· AC stands - North will look into getting bids to lift the ac’s and put epoxy on the ac stands to prevent any other from leaking in. Roque will take photos of any stand with issues and then we can get a bid if needed. 

2024 Goals:
· Fix the concrete on the pathways and near the stairs.​
· Paint the laundry room floor and fix the cracks.​
· Paint the parking lot stalls.​ Do asphalt first and fix potholes.
· Fix the parking lot – add a new coat of sealant.​
· Replace the wooden shingles with newer shingles, or siding.​
· Paint the entire building. ​
· Replace the mailboxes. ​
· Fix the swimming pool and its flooring.​
· Get new codes on all roof accesses.
Completed:
· Replace the furnace in the laundry room 🗹
· Install a sump pump in the laundry room to prevent future flooding 🗹
· Check and replace the fire extinguishers (as needed) ​🗹

Future Business:
· Talk about parking options for people using the parking lot that don’t live there
· Changing the pool area to something different. 

Meeting Adjourned: 9:44 am

Next Meeting: Next Meeting TBD



