COMMUNITY ASSOCIATION GOVERNANCE GUIDELINES

Governing fairly, responsibly, and successfully should be the guiding principles for community
association boards. How? Embrace the following guidelines. They'll help your association
board increase harmony, reduce conflict, and build a stronger, more prosperous community.

In accordance with community governing documents and applicable laws and
regulations, boards should:

CONDUCT REGULAR MEETINGS. Hold at least one membership meeting annually and
regular board meetings as needed. Provide homeowners with appropriate notice and
encourage involvement.

CONDUCT ELECTIONS. Hold fair and open elections that provide all candidates an equal
opportunity to express their views. Associations should allow a representative from each
candidate to observe the vote-counting process.

SET AN OPERATING BUDGET. Determine expenses for maintaining community common
areas, facilities, equipment, and amenities, hiring professional partners, insuring the
community’s assets, and more.

PLAN FOR AND FUND RESERVES. Commission a reserve study when professional
expertise is warranted and plan for anticipated long-term expenditures as part of the annual
budget-development process.

COLLECT ASSESSMENTS. Levy and collect assessments and other fees from homeowners
in a timely and equitable manner.

FULFILL FIDUCIARY DUTY. Act within the board’s authority, exercise due care, act in good
faith, and act with ordinary care in the best interests of the association.

GOVERN WITH TRANSPARENCY. Share critical information and rationale with residents
about budgets, reserve funding, special assessments, and other issues that impact their
financial obligations to the association. Give residents an opportunity to ask questions and
engage in dialogue on these matters.

PROVIDE ACCESS TO RECORDS. Allow homeowners reasonable access to appropriate
community records, including annual budgets and board meeting minutes.

DISCLOSE CONFLICTS OF INTEREST. Reveal all personal and financial conflicts before
assuming a board position and, once on the board, before participating in any board decisions.

To learn more about how community associations are organized, governed, and managed, see
CAl's Community Association Living: An Essential Guide for Homeowner Leaders,
at www.caionline.org/CALiving.
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